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3 lies Experts believe
that keep them broke




10 Ways to make $1

that keep them broke million with your
personal brand

3 lies Experts believe
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3 lies Experts believe 10 Ways to make $1 Stories of our real-
that keep them broke million with your life clients who have
personal brand = actually done it
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The exact mindsets
10 Ways to make $1 Stories of our real- and methods you can

3 lies Experts believe ve . | |
that keep them broke million with your lite clients who have apply to make more

personal brand actually done it money in your
business.
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To get a copy of the slides from today’s
training stick around to the very very end
and we will tell you how to get them.









My Goal From
This Training

| want to help people like me. People
who either never grew up around

money and/or who never had access

to wealthy people who could or would
teach them the truth about making

money. | want to help you make more
money so that you can help more

people.
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Then there's the well-known Big-Man

Theorem.

Jl simply states that if a coach has a
plaver standing 6 feet, 6 inches or faller,
he or she will get as mam chances as
possible to prove his or herself.

And them some ...

Standing 68, Longmont's Andy Osborn
qualifies for the “There's Always Anoth-
er Chance Club.”

Only thing is Osborn didn't need any -
lifelines, By the end of his junior year, YHR 1999- 1nﬂf;ﬁln .
Osborn proved he belonged in the Trojan 0P left: Longmont's Fecerico Lozz
lineup not just because he was tall, but Longmont’s Jack Bain and Andy O

7
!]?‘:E'}E;ﬂgnnugh to be named the Daily tli;‘-'l."l'i .just h:[‘i.'!.','-lub'il:' he towers over the rest HEH tll.f.lr'.u. _-‘._ELr‘:II ':;-u.‘_
Times-Call 1599-2000 Boys Basketball of the 'Em:“l' L KA - ”";'"' afles “
Player of the Year. Maybe it helped, but so did his other alsewas (o]

He sure, however, that Osborn didn't ~ sKills. e NOrty

become the best basketball player in Take his ability to score, for instance. W See TALL/

ON PAGE C3: Second team, honorable mentions and final statisyics for 1
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[ uSED [o [HINK
MAKING MoNEY WHS.

hard, unspiritual, required luck or was only
for greedy people









I VE LEARNED THAT
MAKING MINEY S.

simply a skillset and a mindset that can be
learned like anything else.
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~ author and strategist -~

THE OFFICIAL MAGAZINE OF THE NATIONAL SPEAKERS ASSOCIATION - WWW. NSASPEAKER.ORG
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PROCRASTINATE ON PURPO
HOW WAI'i'lNG UNTIL Tl'l! LAST MINUTE A

SECRETS TO SELF DISCIPLINE
NYT BEST-SELLER DISCUSSES STEPS TO SUCCESS
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The Trent Shelton Podcast The Goal Digger Podcast
793: Build Your Brand, Master 831: How to Build a Brand that
Your Focus, and Serve Who You Turns Your Reputation into

Once Were Revenue












VE LEARNED THAT
MAKING MoNEY 1S,

simply a skillset and a mindset that can be
learned like anything else.
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Poll Question:

If | had to guess, my parents combined annual income
while | was growing up was (in USD):

A. Less than $50k per year
B. $50k-$100k

C. $100k-$250k
D. $250k-$500k
E. More than $500k
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Limiting Beliet

Most people think about keeping money short-term.



Net worth of
Warren Buffett
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Net worth of
Warren Buffett
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Million Dollar Mindset

Most people think about keeping money short-term.
Wealthy people think about making money long-term.
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Write in your notes, “l believe it"
if you trust that if you invest now
it will pay off later.



Million Dollar Business Model Map

10 Ways to Make a Million Dollars with Your Personal Brand
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Million Dollar Business Model Map

10 Ways to Make a Million Dollars with Your Personal Brand

Number of Paying You Business
People (One Time) Model

10,000 $100 Courses



Amy
Porterfield

Entrepreneur, Online Marketing Expert,
and Bestselling Author
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Million Dollar Business Model Map

10 Ways to Make a Million Dollars with Your Personal Brand

Number of Paying You Business
People (One Time) Model
10,000 $100 Courses
1,000 $1,000 Live Events

100 $10,000 Speaking



“In August of 2022 | joined
Brand Builders Group and had
never been paid as a personal

brand for my expertise. By 2025,

| was earning well over $1
million in annual revenue.”

- BRITTANY HODAK, CUSTOMER
EXPERIENCE EXPERT AND BESTSELLING
AUTHOR OF CREATING SUPERFANS




BRITTANY
HODAK

CUSTOMER EXPERIENCE
EXPERT AND BESTSELLING
AUTHOR OF CREATING
SUPERFANS
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Million Dollar Business Model Map

10 Ways to Make a Million Dollars with Your Personal Brand

Number of Paying You Business
People (One Time) Model
10,000 $100 Courses
1,000 $1,000 Live Events

100 $10,000 Speaking

10 $100,000 Consulting



Anton’s Story

® When Anton Gunn first started with us, his

business was generating just over $100k
per year in revenue

5 Ant
(@ iﬂ- <O nton

. . . Just wanted 1o e you know That Anton Gunn’s Annual Gross ....'::-:.-;;-;“
@® After just 3 years in our program, his N e (hagouse oy | Revenve
P P P £330k I'm not even SPEakIing o ] =
ANNUAL revenue hit $1 million! rang Thyreseing e oioe | 207 srani
Grirg on soime hedp 1o get the et 2018 i $1 38k
but $130k up front and $50k a . Post BBG
marth thru August aint bad. | 2019 - $167k

wouldn't be able to do this without a
clear personal Brand, Thank you!

@ Consider what your life would be like it you e

I have so many chills and that e T
i bosghoshyeds This is so wonderfull!! Gotta

were making $1 million per year more g e o s

tions and | am so proud

° ° TMmmMm Yes. It doesn't include the
than what you're making right now! o s




Million Dollar Business Model Map

10 Ways to Make a Million Dollars with Your Personal Brand

Number of Paying You Business
People (One Time) Model
10,000 $100 Courses

1,000 $1,000 Live Events
100 $10,000 Speaking
10 $100,000 Consulting

1 $1,000,000



Million Dollar Business Model Map

10 Ways to Make a Million Dollars with Your Personal Brand

Number of
People

10,000
1,000
100
10

1

Paying You

(One Time)

$100
$1,000
$10,000
$100,000
$1,000,000

Business
Model

Courses
Live Events
Speaking
Consulting

Acquisition



Million Dollar Business Model Map

10 Ways to Make a Million Dollars with Your Personal Brand

Number of Paying You Business
People Monthly Model

10,000 $10



Million Dollar Business Model Map

10 Ways to Make a Million Dollars with Your Personal Brand

Number of Paying You Business
People Monthly Model

10,000 $10 Membership App



Steve
Gatena

Founder & CEO of Pray.com
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Million Dollar Business Model Map

10 Ways to Make a Million Dollars with Your Personal Brand

Number of Paying You Business
People Monthly Model
10,000 $10 Membership App

1,000 $100 Group Coaching



Quadrupled

Her Business

Lisa Woodruft of Organize365
was doing approximately $500k

in revenue when she first started
working with us. In the 4 years of
completing every single training
that we offer and intently working
to implement the things we teach,
her business grew to nearly $3
million in annual revenue.
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10 Ways to Make a Million Dollars with Your Personal Brand
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Million Dollar Business Model Map

10 Ways to Make a Million Dollars with Your Personal Brand

Number of Paying You Business
People Monthly Model
10,000 $10 Membership App
1,000 $100 Group Coaching

100 $1,000 Coaching
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3 Million in 3 Years

lan Koniak once struggle with bad
habits in his personal lite. 3 years
after thoroughly training on our
curriculum he has restored his
health, reinvigorated his marriage
and launched his own business —
which generated over $1,200,000
in revenue in his first full year.



lan Koniak

SALES LEADER
TRAINER | SPEAKER

| Ccross 30 Thes year and D2

l:-"
il W il B =
A o i

e &= i e mema
m moceing after BEBG




Million Dollar Business Model Map

10 Ways to Make a Million Dollars with Your Personal Brand

Number of Paying You Business
People Monthly Model
10,000 $10 Membership App
1,000 $100 Group Coaching

100 $1,000 Coaching

10 $10,000



Million Dollar Business Model Map

10 Ways to Make a Million Dollars with Your Personal Brand

Number of Paying You Business
People Monthly Model
10,000 $10 Membership App
1,000 $100 Group Coaching

100 $1,000 Coaching

10 $10,000 Mastermind



Success Story

DR. BEN HARDY AND

BLAKE ERICKSON Rory, hope all is well my friend.

| = Wanted to thank you for your

Attended BME in February \: help in us hitting NY times this
! year and for the early insight

business wise you provided.

Launched our strategy in May Very grateful for you and BBG!

. . . Roating for yvou always,
Hit New York Times in August Blake Erickson

$2k/month each for : .
- Going well, we are having a
Annualized Revenue of i blast and feel blessed.

$9,600,000 by December!!!!
Update:
thanks to
you), we have 4 ctive
. P T b members at our 24k product,
HEAR FROM BLAKE o e e and coming Sut With BooK =7 in
/ March!




Million Dollar Business Model Map

10 Ways to Make a Million Dollars with Your Personal Brand

Number of Paying You Business
People Monthly Model
10,000 $10 Membership App
1,000 $100 Group Coaching

100 $1,000 Coaching
10 $10,000 Mastermind

1 $100,000



Million Dollar Business Model Map

10 Ways to Make a Million Dollars with Your Personal Brand

Number of Paying You Business
People Monthly Model
10,000 $10 Membership App
1,000 $100 Group Coaching

100 $1,000 Coaching
10 $10,000 Mastermind

1 $100,000 Platform Sponsor



Spend your time and money on
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Beliet

ut money as a SHIELD.

Limitin

Most people thin






Million Dollar Mindset

Most people thinkdalbout money as a SHIELD.
Wealthy people think abeut;making money as a TOOL.
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SCARCITY ABUNDANCE

There is a limited amount | can make more
| have to hold onto it It will come back to me
What others have has been taken away from me What others have takes nothing away from me
This is mine to keep This is mine to steward

If | give it, | won't have enough | can give it and still have plenty
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SCARCITY ABUNDANCE

There is a limited amount | can make more
| have to hold onto it It will come back to me
What others have has been taken away from me What others have takes nothing away from me
This is mine to keep This is mine to steward
If | give it, | won't have enough | can give it and still have plenty

The more | give the less | have The more | give the more | get
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SCARCITY

Mastery Mindset

ABUNDANCE

There is a limited amount
| have to hold onto it
What others have has been taken away from me
This is mine to keep
If | give it, | won't have enough
The more | give the less | have

Someone else should provide my education

| can make more
It will come back to me
What others have takes nothing away from me
This is mine to steward
| can give it and still have plenty
The more | give the more | get

| invest in my own education
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SCARCITY

Mastery Mindset

ABUNDANCE

There is a limited amount
| have to hold onto it
What others have has been taken away from me
This is mine to keep
If | give it, | won't have enough
The more | give the less | have
Someone else should provide my education

It must be fair in the short term

| can make more
It will come back to me
What others have takes nothing away from me
This is mine to steward
| can give it and still have plenty
The more | give the more | get
| invest in my own education

It all works out in the long run
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Mastery Mindset

SCARCITY ABUNDANCE

There is a limited amount | can make more
| have to hold onto it It will come back to me
What others have has been taken away from me What others have takes nothing away from me
This is mine to keep This is mine to steward
If | give it, | won't have enough | can give it and still have plenty
The more | give the less | have The more | give the more | get
Someone else should provide my education | invest in my own education
It must be fair in the short term It all works out in the long run
| get more by keeping for myself We create more by working together
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Mastery Mindset

SCARCITY ABUNDANCE

There is a limited amount | can make more
| have to hold onto it It will come back to me
What others have has been taken away from me What others have takes nothing away from me
This is mine to keep This is mine to steward
If | give it, | won't have enough | can give it and still have plenty
The more | give the less | have The more | give the more | get
Someone else should provide my education | invest in my own education
It must be fair in the short term It all works out in the long run
| get more by keeping for myself We create more by working together
Thinks in terms of "either/or" Thinks in terms of "both/and"




Poll Question:

| have had mostly a scarcity mindset with money in my past.

A. True

B. False



y for good

ke more of it



Poll Question:

| am ready to have an ABUNDANCE mindset for my FUTURE

A. True

B. False
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Limiting Beliet

Most people spend their TIME to save MONEY.



"7 Self-Discipline Strategist

B [ J ﬂi) 0:31/18:31

How To Multiply Your Time | Rory Vaden | TEDxDouglasville

3.359 386 views = Jun 1, 2015 e 57K 8l 21K & SHARE = SAVE




This would be

Faster and Better
it | did it

MYSELF
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Training Time
Calculation
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30X RULE

Training Time
Calculation

5 MINS/DAY

on the task

X 250 Workdays/yr
= 1250 minslyr




30X RULE |- %

Training Time
Calculation

5 MINS/DAY - 150 mins of training
on the task is a gain of

X 250 Workdays/yr
= 1250 minslyr = 150 mins invested




30X RULE

Training Time
Calculation

5 MINS/DAY - 150 mins of training
on the task is a gain of

X 250 Workdays/yr
= 1250 minslyr = 150 mins invested



-

You're either paying
someone else at the

RATE Or you are payi
yourself at YOURS

P ——




ANNUAL INCOME

The Money Value of Time

50 HOURS PER WEEK

HOURLY RATE HOURLY RATE HOURLY RATE

$31.25 $41.66 $62.50

HOURLY RATE HOURLY RATE

$145.83 $208.33

........................................................

$75,000 $100,000 $150,000 $250,000 $350,000 $500,000

| : S S




Million Dollar Mindset

Most people spend their TIME to save MONEY.
Wealthy people spend.their MONEY to save TIME.









V=5

in things that save you time, elevate
your thinking, and make you money



The
Investment

Mindset

"The most expensive cost in
the world is all of the money
we never make from the
things we never learned."

- RORY AND AJ VADEN, CO-FOUNDERS,
BRAND BUILDERS GROUP



Cherian
Koshy

NEUROSCIENCE-BASED
STRATEGIST FOR TRUST,
INFLUENCE & IMPACT




Cherian
Koshy

NEUROSCIENCE-BASED
STRATEGIST FOR TRUST,
INFLUENCE & IMPACT
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3 Lies Mission-Driven Messengers
Believe that is Keeping them Broke

Most people think about
keeping money short-term.

Wealthy people think about
making money long-term.

Most people think about
money as a SHIELD.

Wealthy people think about
making money as a TOOL.

Most people spend their
TIME to save MONEY.

Wealthy people spend
their MONEY to save TIME.




Million Dollar Mindset

Most people think it'ssSAFEST to not take RISK.



Craig
Valentine




J

ENTINE'S WIFE



Craig Valentine winning the
World Championship of
Public Speaking in 1999



Million Dollar Mindset

Most people think it'ssSAFEST to not take RISK.
Wealthy people think it's RISKY to play it SAFE.



Wealthy People
Take (Calculated) Risks

brand builders
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Phase Four: Scaling e o FPhase Cne: Branding

Srale Your Sales s
influential Leader

8-Figure Entreprencur

G Phase Two: Marketing

s Buildhing Your Revanue Engine
s il Tratlic Skratecios

ey FPOdcast Fower

Phase Three: Selling 9




Finding Your Brand DNA is the heart of your
personal brand. You'll clearly define the

problem you solve, what makes you unique,
what audience you want to serve, and how
you'll profit from your uniqueness.

Captivating Content will teach you the step-
by-step process for creating truly distinctive
thought leadership that grows your brand.

World Class Presentation Craft will majorly

uplevel how you communicate your message,

whether you're presenting on stage, on

camera, or In person.

brand builders

Brand
Builder

JOURNEY



Entertainment
Bot

Keynote
GRader Grader

Business Storytelling
Model Bot Bot




Building Your Revenue Engine is about
building a perpetually growing, digital
ecosystem around your personal brand that
serves your audience 24 hours a day.

High Traffic Strategies will teach you how to
build a paid media strategy that drives new
leads to your business every single day.

Podcast Power covers the nitty gritty of

building, launching, growing, and monetizing

a podcast, including episode engagement,
strategic partnerships, and advertising

revenue.

Brand
Builder

JOURNEY



Price Anchor
Bot




Pressure Free Persuasion is like a sales MBA,
but better. You'll master the art of the offline
sale so you can take all the pressure out of

sales conversations. For good.

Bestseller Launch Plan is a tested launch
system that includes strategy, promaotion,
sales, and marketing. You'll build a
comprehensive plan for successfully
launching anything - a book, new service,
course, you name it.

Full Keynote Calendar shows you how to
turn your speaking passion into a thriving
speaking business. This is the business of
speaking.

Brand
Builder

JOURNEY



Referral AT

Script Template Template
Bot Bot

Sales Call Program
Grader Bot Description
Bot




PHASE FOUR:
Scaling
| Phase Four: Scaling o
Scale Your Sales will teach you how to build

a comprehensive sales system that sets your Scale Your Sales
business up for predictable and unlimited
revenue. Influential Leader

8-Figure Entrepreneur

Influential Leader translates the most
advanced organizational leadership insights
into practical strategies and techniques for
building a high-performance culture that
actualizes your vision.

8-Figure Entrepreneur is the roadmap for

growing a thriving enterprise company. We're

sharing the proven tactics, leadership and

culture shifts, and operational changes Brand
needed to scale to 8-figures. Builder
JOURNEY




Phase Four: Scaling ° ; o Phase One: Branding

Seale Your Sales s ‘ adindg Yeour Brand DMNA

influential Leader o

B-Figure Entreproneur

a Phase Two: Marketing

w= Building Your Revenue Engine
I— l-i!'uli-.| Tr-l”‘l-‘. ‘-H:l"'ll.:ll"_“_'
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Brand Builders Group Me
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On Demand Rory Vaden Weekly Monthly
Learning Live Group 1-Day Live
with BBG Training Coaching Events

Courses Sesssions Q&As

Private
Group
Learning
Portal

PRICELESS PRICELESS PRICELESS

PRICELESS PRICELESS
Live your calling. Mk

REQUEST CALL Help more people. G

- | s\
4 o ‘ 3 o8 A
K . 3 o i I P — }' L -
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20% Off 1:1
Nashville
Creative Calls

PRICELESS

Coaching
Spaces

PRICELESS

REQUEST A CALL NOW AT: FREEBRANDCALL.COM/LIVE



brand builders

FREE BRAND CALL

.51-’5-EI SCAI\I TI—
i OR COD

_.-.
I I I SR




9

brand builders
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BDERS G RSN P

To download a copy of tod
webinar presentation, please
visit the link below.
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